“Mobile video can be used to
manage business activities in

EMERGING MARKET:
MOBILE VIDEO

Remote Inspections on the Go

rEanizatlons are now engagling in remotc

inspections using mobile video technobogy

T CUIE Costs, dnprove safety amd boost qual-
iy, Pumting video inte the hands of experts through
smartphones and ablets allows them o oversee
proecesacs whorever they are.

Recording video to condudt an investigation can
be helpful from a Habiliey perspective bur that samee
information can be more valuable when used w
mmarsge PPusiness processcs in oseal e Remaote
inspections po bevond watching emphovees at cash
registers by driving mwre value from video over-
all. Areas where
remofe inspec
thons are making
an impact today

real time and include remote in- include facilites

spections for facilities manage-
ment and critical processes.”
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management,
critical cguip
ment and pro-
CLSSUS WEnagme
mecnt, remote manufaciuding, high-valoe aanufac-
twring or high-risk emplovee activities,

Facilioy managers with large ar distrbuoned sives
face a challenge im phyvsically having their team
cover all areas e keep things running smiosthly,
Ome muln-facillty organizatdon is using moebile
video on iPhones, Through mohile access (o roof
mepunted camwetas, their fecilities eam can maomni-
vor roof conditions, looking For storm damage or
winter ice build-up, Facilities eams ave typically
mruhile and having access to conditions in real e
lets them better manage repair, upgrade status and
cven safery of compliance lssues,

Companics working with distributed o thind-par
v manufscnuning often have challenges during spe-
cific steps of a manufacuring process that impact
guality and vield. The operations weam is now able
o remwdely check thelr live processes ar any tiee,
This ensures that the right process is being followed
amil allowws lcaders 1o help with additeenal rakning
of puidance as issucs are identified,

High-tisk canploace aciviies is another aica whese
remote inspection can impact emplovee behavior,
lower risks and reduce costs, A pood example is
a transportation crganlzatdon seelng rsing oosts
from accidents, Their drivers operate egquipment

that doesn’t require a rlgorocus dvdver oortification
bt the eguipament is brpe enough o cause serious
accidents iF wsed vnparoperly. By insalling m-vehicke
camecras watching both the drivers and the road,
they can enfuice thedr expectations of safe doving
praciioes. Mamagers (whar are alss mobidle) can check
in om drivers during their shift using mobile video on
BlackPeny phoncs and watch live job perfonmance
as well as acorss meoordings of a shift,

Retmde inspections s onlv provide the peace of
mind that procedurcs are being followed but they
allow actively engaging experts o help with issues,

An emcrgy fim extendod the value of thelr secu-
rity video infrastructure through remote inspec
thens of critical cquipment using (Pads. Machinery
andl process experts whae ravel betaeen locations
can access remole faclity cameras wherever they
are. The person with deep knowledge is ofien
A at the physical Facility whene their expertise is
recuired. These expeorts can then help local per
sonme] troubleshoot issues or perform spaot inspec
ticns. Mebile video puts information in the expert's
hands, allowing them oo extend their reach,

Here are a few questions that can help vou iden-
tifv places where mobile remade inspections can
ks oof waluse

1. What business procedures requine a knowl-
cdgeable worker to move around a Gclity 1o check
on pecple or rocesses? Can they get the inforn-
tion they necd visuallv?

2 Whait decisions need o be made in meal dme
bascd on the condition or status of somcthing? 1s
the person making that decision always in frong of
a computer o are they mobille?

A, What high-risk activitics occur where there
are problems waday? Rather than someone physi-
cally sanding over the process, woubd regular spot
checks by a remote expert help with thar problem?

From the answers vou should be able o stan
formulating ileas on where mobile video remote
inspoctions can kel lmprove qualioe and cut costs.,
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