Lextech Labs Case Study

Reed City Schools

) B Using C3 to Monitor Facilities, Transportation and Operations
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Facilities Manager uses C3 to monitor six school buildings, transportation, staff and operations

Operational Use of Video

Reed City School District has been in existence
since 1872 and now includes six buildings housing
over 2,000 students, teachers, staff and
administration. The school district supports an
administration building as well as its own
transportation facility and does provide both public
and private schools for K-12. The facilities and
transportation director, Paul Lewis, found that he
had a need to manage these multiple buildings and
operations. To assist him, he chose to install 56
video cameras to assist him in his management.

The school district is rated as a top notch school
in the area and therefore, the director wanted to
remain on the cutting edge to ensure smooth
operations of the facilities. With the assistance of
the Lextech Labs C3 technology, Lewis was able
install the mobile solution so that cameras could be
accessed after hours.

Solution

With C3, the director is now able to watch
video after hours to check unauthorized access to
buildings, monitor contracted custodial activities,
track fueling station activities at transportation
facilities, remotely check parking lots for snow

removal and parking issues, and to operationally
place cameras to ensure they are viewing the high
value assets.

Result

Through the assistance of Lextech Labs, Lewis
and his staff are now able to manage these facilities
much more effectively. Due to recent budget cuts,
the staff has been reduced and they are finding it
easier to manage their facilities using C3.
Additionally, they have been able to manage fueling
and utilities costs by monitoring facilities. Through
this, they were able to reduce some of their costs.

Contact Lextech Labs at info@lextechlabs.com or 630.812-0570 for more information.




